. Four pillars support the plan of action: (i) sharpening the knowledge focus in ADB's operations-to add value at regional, country, and project levels, (ii) empowering the communities of practice-to collaborate for knowledge generation and sharing, (iii) strengthening external knowledge partnerships-to align and leverage external knowledge, and (iv) further enhancing staff learning and skills development-to enhance opportunities for staff to learn. The four pillars are closely related: the set of actions/outputs that make up the first focuses on adding value to ADB's operations in its developing member countries; the other three sets deal with how that might be achieved.
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Crafting a Knowledge Management Results Framework
ADB's plan of action does not discuss but flags aspects that support and facilitate knowledge management practices, viz., budgetary allocations, business process improvements, and information technology. These Knowledge Solutions showcase the expected outcomes, useful results indicators, specific activity indicators, targets, and sources of verification that comprise the knowledge management results framework for ADB's plan of action. The framework was prepared after extensive internal consultations. It is an important instrument with which to assess and improve performance and help identify problems and their solutions. It is the basis for reporting. (These Knowledge Solutions also disclose the approach to progress reporting and what will condition ratings of progress in adoption.) The framework is expected to promote a stronger culture of results and performance for knowledge management in ADB. 
Specific Activity Indicators
• An E-library hosting knowledge products that are indexed and searchable is launched.
Done: 2011
• DER
• TA reports contain information on knowledge management and communication.
More, every year • Special study by national consultant. RSDD-KM
• Taxonomies, templates, and guidelines for branding and publishing, as well as use of metadata, are prepared or finalized, then disseminated through the knowledge management coordinators, for use by authors.
Done: 2010
• A timetable for digitization of publications, e.g., books, significant papers, from 1966 is established and the process is launched, with care to add metadata to increase searchability, make intellectual patrimony more widely available, and enhance its intellectual equity.
• Channels for marketing and distribution of knowledge products are expanded, enhanced, and monitored to build additional relationships and help increase exposure among key stakeholders, opinion makers, and academic institutions.
More, every year
• A world-class translation system is adopted and introduced with associated training to retool, upgrade, and expand current practices, with emphasis on flow management of journalistically written summaries that where possible coincide with book releases. 
Specific Activity Indicators
• CPSs contain information on knowledge management and communication.
• CPSs state in which sector(s) ADB considers itself a key knowledge partner in the donor community.
• ADB assesses the strategic fit of the knowledge products and services extended by RMs and local demand for knowledge solutions. CoPs that generate and share useful and usable knowledge.
Useful Results Indicators
• The budgets of CoPs support expanding activities and are complemented through TAs. 
• The activities of the knowledge management coordinators are reviewed, harmonized, and managed for efficiency and effectiveness.
Done: 2010-2011
• RSDD-KM Specific Activity Indicators • The impact targeted is that indicated in Knowledge Management in ADB. Available: www.adb.org/documents/policies/knowledge-management/knowledge-management.pdf • The primary outcomes, listed in Knowledge Management in ADB, that the plan of action supports are (i) an improved management system; (ii) improved business processes and information technology solutions for knowledge capture, enrichment, storage, and retrieval; (iii) improved organizational culture for knowledge sharing; (iv) well-functioning communities of practice; and (v) expanded knowledge sharing, learning, and dissemination through external relations and networking.
• From 2010, the annual knowledge management survey will be augmented by an annual survey gauging staff perceptions of competencies to learn for change in ADB.
• The annual Forum on Learning is expected to focus on CoPs-yet cut across the other three pillars-and focus on what was learned in the preceding year in practical ways with measurable outcomes that leverage multipliers. 
